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REQUEST FOR PROPOSAL 

Strategic Plan Refresh Services 

 

RFP Contact Information 

Yvonne Oberly, Tribal Administrator  

DATE: June 29, 2026 

Prairie Island Indian Community   

5636 Sturgeon Lake Road   

Welch, MN 55089   

Work Phone: 651-385-4116 

Email: Yvonne.Oberly@piic.org 

PROPOSALS 

DUE: 

No later than 4:00 PM on 

July 20, 2026 

 

1. Executive Summary 

The Prairie Island Indian Community (PIIC) is seeking proposals from qualified consultants to 

submit proposals to facilitate a comprehensive refresh of the strategic plan. The current strategic 

plan is approximately five years old and contains many goals, tasks, and activities that have 

become difficult to track, manage, and communicate. 

The purpose of this project is not to create an overly complex new plan. Instead, the Prairie 

Island Indian Community (PIIC) is looking for a clear, realistic, and usable strategic plan. A 

refreshed plan that reflects current priorities, recognizes progress made, identifies unfinished or 

outdated work, and creates a simpler framework for decision-making and accountability. It 

should serve as a working tool that supports implementation, reporting, and accountability. 

The selected consultant will work with leadership, departments, and other identified stakeholders 

to review the existing plan, gather input, identify key accomplishments and gaps, and develop a 

refreshed strategic plan that is easier to understand, implement, and track. 

• The total project budget shall not exceed $40,000, including consultant fees, meeting time, 

materials, travel, and final deliverables. 

• Proposals must be received no later than 4:00pm CST on July 20, 2026. Late submissions 

may not be considered. 

• Proposals should be submitted electronically in PDF format to: 

Yvonne Oberly, Tribal Administrator 

Yvonne.Oberly@piic.org 

2. Scope of Work 

The consultant will be responsible for guiding the Prairie Island Indian Community (PIIC) through 

a strategic plan refresh process. The scope of work should include document review, 

stakeholder input, department meetings, community meeting, analysis, plan development, and 

presentation of the final plan. 

mailto:Yvonne.Oberly@piic.org


Page 2 of 4 
 

The Prairie Island Indian Community (PIIC) is not seeking a lengthy or expensive planning 

process. The preferred approach should focus on meaningful input, clear priorities, and practical 

implementation. 

• Review the existing strategic plan and related documents. 

• Hold an initial meeting with leadership to confirm goals, expectations, and project schedule. 

• Conduct department meetings to gather input on accomplishments, current needs, barriers, 

and future priorities. 

• Conduct community meeting to gather input on current needs and future priorities 

• Prepare a summary of key themes from department and leadership input. 

• Identify completed, ongoing, outdated, and recommended priority areas. 

• Develop a refreshed strategic plan and simple implementation tool. 

• Present draft findings and final recommendations. 

3. Department Engagement 

Department involvement is an important part of this project. The consultant will be expected to 

meet with departments to better understand what has been accomplished, what challenges 

exist, and what priorities should be considered in the refreshed plan. 

Department meetings should be focused and efficient. The consultant should provide a 

consistent set of questions or discussion topics so information can be gathered in a fair and 

organized way. 

• Major accomplishments related to the current strategic plan. 

• Current department priorities. 

• Emerging issues and opportunities. 

• Recommended changes to the existing plan. 

• Suggestions for tracking future progress. 

4. Community Engagement 

Community involvement is an important part of this project. The consultant will be expected to 

meet with the community to better understand what priorities should be considered in the 

refreshed plan. 

Community meetings should be focused and efficient. The consultant should provide a 

consistent set of questions or discussion topics so information can be gathered in a fair and 

organized way. 

• Current community strengths, challenges, and priorities 

• Emerging issues and opportunities.  

• Actions that best support the community’s long term goals and vision. 

5. Proposed Project Timeline 

The Prairie Island Indian Community (PIIC) anticipates that the project will be completed within 

approximately 12 weeks from the date of contract approval. Consultants may propose a slightly 

different schedule if it better supports the project goals and remains within the required budget. 
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Weeks 1-2: Project Start-Up 

The consultant will begin by confirming the project structure, schedule, expectations, and 

materials needed for review. 

• Hold kickoff meeting with leadership. 

• Confirm communication process, timeline, and project work plan. 

• Collect and review existing strategic plan and related materials. 

Weeks 3-6: Department and Community Meetings 

The consultant will meet with departments and the community to gather practical information 

about progress, challenges, and current priorities. 

• Meet with departments individually or in small groups. 

• Meet with the community  

• Gather information on accomplishments, barriers, and future priorities. 

• Identify common themes and issues needing follow-up. 

Weeks 7: Analysis and Priority Setting 

The consultant will organize the information received and work with leadership to confirm the 

most important strategic priorities. 

• Review department input and document themes. 

• Identify completed, ongoing, outdated, and new priority areas. 

• Meet with leadership to confirm recommended strategic priorities. 

Weeks 8-9: Draft Plan Development 

The consultant will prepare a draft refreshed strategic plan and a simple implementation tool. 

• Prepare draft strategic plan. 

• Develop implementation matrix and tracking tool. 

• Share draft with leadership for review. 

Weeks 10-11: Review and Revisions 

The consultant will collect feedback and make revisions to ensure the plan is accurate, realistic, 

and useful. 

• Collect comments on the draft plan. 

• Revise the plan and implementation tool. 

• Prepare final draft for presentation. 

Weeks 12: Final Presentation and Closeout 

The consultant will present the final plan and provide all final documents in editable and PDF 

formats. 

• Present final strategic plan refresh. 

• Provide final plan, implementation matrix, and tracking recommendations. 

• Recommend a simple process for quarterly or annual progress updates. 
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6. Budget 

The total project budget shall not exceed $40,000, including all consultant fees, travel, materials, 

meetings, presentations, and final deliverables. Proposals must include a clear cost breakdown. 

The Prairie Island Indian Community (PIIC) reserves the right to negotiate the final scope of work 

to ensure the project remains within budget. 

7. Proposal Requirements 

Proposals should be clear, concise, and organized. Consultants should focus on their 

understanding of the project, proposed approach, timeline, qualifications, and cost. 

• Cover letter. 

• Consultant background. 

• Understanding of the project. 

• Proposed approach and work plan. 

• Proposed timeline. 

• Description of department and community engagement process. 

• Project team and qualifications. 

• Budget and cost breakdown. 

• References and examples of similar projects. 

8. Final Product Expectations 

The final strategic plan refresh should be professional, practical, and easy to use. It should not 

include an excessive number of tasks or overly complicated language. The plan should also 

include a recommended process for regular review, such as quarterly or annual updates. At the 

completion of the project, the Prairie Island Indian Community (PIIC) should have a refreshed 

strategic plan that leadership and departments can realistically use to guide decisions, track 

progress, and communicate accomplishments. 

9. General Conditions 

Proposals will be considered based on cost, compliance with public policy, record of past 

performance, financial and technical resources, and the best overall value to PIIC. PIIC reserves 

the right to accept or reject any or all proposals. This request for proposal (RFP) should not be 

construed as an offer, contract, or commitment of any kind; nor is it a commitment to pay any 

costs in preparation of a proposal. Additionally, this RFP and the contract for services will be 

governed, as applicable, by the laws of PIIC, including the Tribal Employment Rights Ordinance 

(TERO).  

Please direct all questions to Yvonne Oberly at Yvonne.Oberly@piic.org or 651-385-4116. 
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